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KOJEKC YCTONYMBOI O PA3BUTWA KIMO

N2 KPO-AL-CPR-PHL-00004-R

Mwuccus KIMO cocTtonT B 0cBoeHMM KapayaraHakCKoro MecTopoXAeHUs Ha NpUHLMNax 6epeXxxHoro OTHOLLEHMUS K
NpupoLe N IKOHOMNYECKON peHTabenbHOCTK, co3aaBas Npy 3TOM yCI0BUA A1 COLMaNbHO-3KOHOMMUYECKOro

poCTa n npouBeTaHNA MECTHOIo HaceJ1IEHNA.

Onsa pocTuxeHus BbllweyKasaHHbIx 3agad KINMO B cBoen feaTenbHOCTM PyKOBOACTBYETCA NPUHLMNamMu
YCTONUYMBOro pa3BnTus. Ha npakTuke 3TO 03HaAYaeT, YTO B cCBoen paboTe Mbl [O/MKHbI CObMtoaaTh
HUXecneayrLLune yCrnoBuS:

CTapaTbcsi CHMXaTb Ntoboe HeraTUBHOe BO3AeNCTBUE, U, HAOBOPOT, MaKCUManbHO UCMOJIb30BaTb
MONOXMUTENbHbIN 3hdEKT OT NPUCYTCTBUS HaLLEN KOMMaHUN B PErMOHE;

YuntbiBaTb OOJITOCPOYHble nocnencTtend nNpuHMMaeMbIX HaMU DGMEHMVI;

BoBnekaTb 3aMHTEpPECOBaHHbIE CTOPOHbI B KOHCTPYKTUBHbIV AWUanor; 1

BHenpsATb caMble NepenoBble MeToAbl yNpaBieHus U obecneyeHms Npo3padYHoOCTHU.

KINO cnepgyeT aecATv ycTaHOBIEHHbIM NPUHLMUMAM YCTOMYNBOIO Pa3BUTUS, KOTOPble COOTBETCTBYHOT 15 Lensam
yctonumsoro passutus OOH:

1. CtpeMuTtbCA K
COXpaHeHuo
NONOXMUTESIbHOro
acpcpekTa ot
LeAaTeNbHOCTN KOMMNaHun
B T€YEHWe BCero Cpoka
nencteusa OCPIN v nocne
€ro OKOHYaHus
JI0CTOMHAS! PAGOTA

1 3KOHOMUHECKMN VHHOBALIMN 1
POCT WHOPACTPYKTYPA

-

6. ObecneunBaTb
KOMIMJIEKCHbIN Noaxon,
K npoueccy NpuHATUS
peLueHnin

MWP, NPABOCYIVE
N IOOEKTUBHBIE
VHCTUTYTbI

VHAYCTPUATIU3ALINS,

2.71o mepe
Heob6x0aMMOCTH
YKPENsTb NoTeHUMan
MOJIOXMUTENIbHOrO BIUSAHUSA
MpoekTaHa
6narococTosiHme
obLLecTBa

XOPOLLEE 310POBbE KAYECTBEHHOE
WBNATONONY4uE OBPA30BAHUE

e

7.YuntbiBaTbh
HeobXx0aMMOCTb OXpaHbl
W/Vnu ykpenneHuns
3KOMOrMYECKMX PECYPCOB

YUCTAA BOJA BOPbBA C
W CAHUTAPUSA W3MEHEHUEM
KNUMATA

COXPAHEHUE
JKOCMCTEM CYLIN

~
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3. CoyeTaTb NOHUMaHME
MECTHbIX, permoHasibHbIX
M HaUMOHasIbHbIX
NPUOPUTETOB C Y4ETOM
MeXayHapoaHbIX
MPWHLMMOB 1
pekoMeHaaLun

JIMKBUAALMA
HULLETbI

TRl

8. YuuTbiBaTb reHaepHble
N 3THUYECKME acneKTbl

PABEHCTBO HEPABEHCTBA

s G

TEH[IEPHOE 1 YMEHbLUEHWE

4. CoTpygHuyaTh C
MEeCTHbIMU
3anHTepecoBaHHbIMU
rpynnamu c Luenbio y4éTa
UX NoTpebHOCTEN 1
JlydLuero noHMMaHus
MECTHbIX YC/IOBUM

NAPTHEPCTBOB
WHTEPECAX YCTOM41BOr0
PA3BATUA

&

9. ObecneuynBaTtb
HafeXHoe ynpaBeHue u
MpPO3payYHoCTb, U
CcoencTBoBaTb
KayecTBEHHOMY
YIyYLLEHWUIO METO0B
yrnpaeneHus,
NpUMeHsIeMbIX TPeTbUMMU
nmuamMm

MWP, NPABOCYAVE
W IODEKTUBHBIE
WHCTUTYTbI

5. OcosHaBaTb
reorpadomyeckue u
BpeMeHHble MacLTabbl
BO3eNcTBUA
NpOu3BOACTBEHHON
DeATeNnbHOCTU KOMMaHn1
Ha OKpPY>XatoLLLytO CpeLy,
9KOHOMUKY U coLmarnbHoe
6narornoJsyyne HaceneHus

OTBETCTBEHHOE
NOTPEBJIEHUE
N NPOU3BOACTBO

O

10. MNMpepcTaBnaTtb
BHELLHUM
3aMHTepecoBaHHbIM
CTOPOHAM MOJHbIN U
OOCTOBEPHbIV OTYET O
npojaenaHHon paboTe B
eXeroJHoM oTyeTe 00
YCTOMYMBOM PasBUTUN.

NAPTHEPCTBOB
WHTEPECAX YCTOU4UBOIO
PA3BUTUA

&

S nin4Ho 0653yroCh M 06paLLaroCh KO BCEM ANPEKTOPAM 1 psaoBbIM coTpyaHukam KIMO makcumasnibHo
coefcTBOBAaTb YCTOMYMBOMY Pa3BUTUHO B KOHCTPYKTUBHOM AMASIOre U COTPYAHNYECTBE CO BCEMU
3anHTEepecoBaHHbIMWU CTOPOHAMM U NapTHEPAMM.

9a8uH bnom
"eHepanbHbIN GUPEKTOP




